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Welcome!
Shaping the future of EHCPs



‘Collaborative learning in SEND isn't just 
about sharing what we know, it's about 

weaving together our collective 
experiences to strengthen our practice 

and create meaningful change in the lives 
of children and young people.’



Agenda for this afternoon

• Intro from Phil Stock Invision360 CEO and 

Founder

• Andre Imich OBE

• Abigail Hawkins

• Interactive session

• Survey & closing from Phil



A background to who we are

SEND experience:

Our CEO has more than 

20+ years experience in 

the LA SEND sector

20+

5+

Industry experience:

Invision360 has 5+ years 

experience providing software 

to LAs to quality assure EHCPs

Proven results:

Invision360 QA software 

has been implemented 

by 50+ LAs nationally

50+

6+

Award winning software:

6+ Award winning SEND quality 

assurance and AI powered EHCP 

drafting modules



Our journey

Award winning 

software in the 

local authority 

SEND sector

Referenced by 

Ofsted and CQC 

in local area 

SEND inspections

Passionate about 

improving outcomes 

for children and 

young people

Supporting SEND 

with a smarter,  

faster and completely 

secure solution



Welcome 

Andre Imich OBE
SEN and Disability Specialist Adviser, AI SEND Advisory Services





History

• 1996 Education Act, Regulation 16, Schedule 2 – A Statutory Template for 
all Statements of Special Educational Needs

• Included as an Appendix to the Code.

• 2011-2014 – Each of 20 Pathfinders developed and trialled an assessment 
process; a single, joined up EHC plan.

• 2014 – Pathfinders concluded that local area developed EHC plans were 
more responsive to local needs and circumstances.
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Since 2014: Issues with some formats

• Experience of issuing probably one million EHC plans.

• At least 154 different formats - different sizes and shapes.

• Missing out complete sections.

• Using the letters required by the Code, but content of the sections not 
matching that required by Code.

• Putting several sections together (often E, F, G, H1, H2) and not labelling 
the different elements or not labelling them clearly enough.

• Using an additional section on Resources/ Funding as a substitute for 
specified and quantified provision in Section F.

• Lack of specificity and/ or quantification in Sections F, G, H1 or H2.
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DfE SEND and AP Improvement Plan 2023 

We will: 

• work with stakeholders to deliver a standard EHCP template, with 
supporting processes and guidance from 2025.

• now start work on a national EHCP template, supported by guidance, in 
partnership with relevant bodies, including parents, children and young 
people. 

• encourage all local authorities to adopt the template and consider the case 
for mandating its use through legislation. 
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Benefits of a Single Template (I)

• Increased Clarity and Consistency - Ensures that EHCPs contain the same 
essential information, making them easier to understand for everyone 
involved. Would reduce confusion and ambiguity, leading to a more 
streamlined process.

• Enhanced Portability and Continuity - When a child moves between LAs, a 
standardised EHCP would make it easier for the new LA to understand the 
child's needs and the support they require.

• Improved Communication and Collaboration - Could facilitate better 
communication and collaboration between different agencies and individuals 
involved with a child, leading to a more coordinated and effective approach to 
supporting the child's needs.
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Benefits of a Single Template (II)

• Reduce the administrative burden associated with EHCPs

• A more collaborative and less adversarial system, minimising the 
potential for conflict between families and LAs.

• More Efficient Use of Resources - Streamline the EHCP process, 
potentially reducing the time and resources required to develop and 
manage plans, thereby freeing up resources that could be used to provide 
more direct support to children and young people with SEND.

• Protects the credibility of the LA.
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Challenges

• EHC plans are hard to write - must be accompanied by clear guidance, 
exemplars, and training and support.

• EHC plan template does not solve the problem that an EHC plan can only 
ever be as good as the advice received during the assessment - need 
templates for professional information and advice.

• Biggest challenge – moving from the current LAs EHC plan format to the 
new national template – avoid a repeat of conversion from statement to 
EHC plan 2014-18.
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Conclusions

• Benefits of a single template far overweigh the drawbacks.

• If government decision is to move away from a locally produced template, 
no benefits in producing 9 regional templates.

• If government decision is to remain with locally produced templates, there 
could be benefits in regions deciding to produce a regional template.
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Welcome 

Abigail Hawkins
Experienced SEN Consultant and founder of the renowned 

SENsible SENCO community

























Q&A
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Visit us at invision360.com

Invision360
Webinar
Sep 2025

Philip Stock
CEO & Founder
Invision360

http://www.invision360.com/


Introduction
Invision360

Background in auding the quality of EHCPs

Working to recognised best practice standards

Vita

Best practice EHCP template

Interactive session

http://www.invision360.com/
http://www.invision360.com/
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Improving service quality and outcomes for children and young people

SEND quality assurance and AI powered EHCP drafting

Visit us at invision360.com

Recent articles / publications (all published Sep 2025)

https://schoolsweek.co.uk/restrict-ehcps-

to-pupils-with-most-severe-needs-says-

childrens-commissioner/ https://www.specialneedsjungle.com/risks-

benefits-artificial-intelligence-power-ehcps/

https://committees.parliament.uk

/publications/49536/documents/

264041/default/
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Education Committee: Strengthen inclusion—but don’t 
dilute SEND legal entitlements  (Sep 2025)
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SEND quality assurance and AI powered EHCP drafting

Visit us at invision360.com

EHCP templates

Potential options

Localised

Each individual LA has 
their own EHCP template

This is the current 
system implemented

Regional

A group of LAs within one 
region share the same 
EHCP template

There are x9 regions in 
England

National

All LAs across England 
utilise the same best 
practice EHCP template

There are 153 LAs 
nationally 



al3x7oth3hqm

Improving service quality and outcomes for children and young people

SEND quality assurance and AI powered EHCP drafting

Visit us at invision360.com

Your views - Interactive Task – Menti

Code: 1506 8165

https://www.menti.com/al3x7oth3hqm

https://www.menti.com/al3x7oth3hqm


• A generative AI platform to help develop 
high quality and consistent EHCPs by 
supporting the drafting element of the 

EHCP process

• Pilot phase completed in summer 2025

• Working with LA communities across the 

country

• Plans to evolve Vita further

Vita



Improving service quality and outcomes for children and young people

SEND quality assurance and AI powered EHCP drafting
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Best practice EHCP template



“It has helped our reflective conversations when writing 

statutory advice and supported achievement of consistency 

across the team.”Case study

In collaboration with several local authority partners, Invision360 has 
developed QEPA, the UK’s only digital QA module designed specifically 
for statutory Educational Psychology (EP) advice. The tool reduces 
subjectivity, promotes consistency, and supports EP services to deliver 
high-quality statutory advice that informs EHCP assessments.

QEPA provides a structured, standardised framework based on nationally 
recognised professional practice guidance, including the British 
Psychological Society and Joint Practice Guidelines. The system includes 
clear audit criteria, step-by-step guidance for auditors, experiential 
feedback from children, young people, and families, and automated data 
analysis to drive service improvement.

The module also enables EP services to benchmark performance against 
regional and national standards and includes a moderation feature to 
ensure consistency across auditors.

Designed to be utilised by all members of the EP service — including 
permanent staff, agency EPs, trainees, and assistants — QEPA also 

supports professional development across the workforce.

QEPA 
MODULE

https://www.invision360.com/post/cumberland-councils-positive-impact-with-the-ed-psych-advice-tool
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Interactive 
session

This slide deck and a recording of this webinar will be available post event











Q&A

This slide deck and a recording of this webinar will be available post event



Feedback survey

This slide deck and a recording of this webinar will be available post event



Thanks for coming!

This slide deck and a recording of this webinar will be available post event
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